HIA05 case study
Who is HIA?

Brief

Housing Industry Association (HIA) is the official body of
Australia’s home building industry. HIA is Australia’s peak
residential building, renovation and development industry
association. It’s mission is to promote policies and provide
services which enhance members’ business practices,
products and proﬁtability, consistent with the hired
standards of professional and commercial conduct.

HIA partnered with Oppida to upgrade the learning design
and navigation of 18 units of competency in order to
improve existing learning experience. As part of the project,
Oppida created custom designed home pages, restructured
existing content topics, introduced topic overviews and
summaries for large topics, adjusted assessments and
integrated a key LTI solution which enables learners to
seamlessly search for specific content. Further to this, Oppida
established a student onboarding pathway to effectively
support students through their transition to digital learning
with HIA.

HIA supports members, helps the residential housing
industry speak with a united voice, and promotes industry
standards.

Challenges
One of the core challenges of this project was strict
timeframes to execute numerous changes for all 18
units of competency for HIA. The project spanned
the Christmas period, which also posed risk to effective
and timely collaboration due to key staff being on
leave.

Oppida’s customised solution
To ensure Oppida met all deliverables according to the
required timeframes, we developed a comprehensive project
plan with strong focus on milestones, back-up resources,
awareness of risks, need for collaboration and proactive
communication. Oppida also ensured that extra resources
were allocated over the Christmas break to stay on track and,
as a result, completed numerous milestones 2 weeks ahead of
schedule. This allowed extra time for final review and
amendments.
Oppida enhanced the learning design of all 18
units of competency which substantially improved
content navigation and assessment accessibility
for the learners. Our team also custom designed
onboarding course features numerous video
recordings to further support the students through
their digital transition and set them up for a e-learning
success. In addition, Oppida created additional trainer
resources and resolved some administrative challenges to
go above and beyond the existing project scope.

Project dates
November 2020 - February 2021

Testimonial
“Through our experiences with using Canvas as an LMS to support
our face-to-face training, we sought feedback from students and
trainers to identify opportunities for improvement in the products
that we had created. We engaged Oppida to help us with this
project and they were able to accurately interpret this feedback
in order to address some challenges our stakeholders were
experiencing. They did this in a timely manner and the end result
has been a much improved learning experience for both
learners and trainers”.
Tim Ferrari, HIA General Manager - Training

About
At Oppida, we believe in creating dynamic learning environments through learning management systems which engage with
your learners on a deeper level. Whether you’re at project inception or you’re struggling knee-deep to manage content
deliverables, Oppida will tailor learning design support for you.
Setup a quick consultation with our founder Bianca Raby and discover how we can help you project manage, design, develop
and enhance your online courses from any stage in the course’s lifecycle. Also, sign up for our FREE Designing Digital
Learning Course to better understand how to design for digital.
Setup a quick consultation!

